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Communication = Money Saved?????

• If implemented 

correctly from Day 1, 

communication can 

keep your project 

– On schedule

– On budget

• Costly if ignored 



Good  Jobs Gone Bad



Fiber-Optic Upset: Santa Barbara, CA

“A cow probably 

stepped on it.”



What went wrong:

• All stakeholders not addressed

• Lack of message preparation

• Circumstances beyond our control

– Past local environmental problems



Results:

• 6 month work shutdown

• Delay of project completion

• Cost: $7 million+ 

• Reputation: damaged client’s credibility



Good Jobs Gone Good



T-REX

• 93% Public Approval Rating (commuters)

• 85% Public Approval Rating (residents)



What went right:

• 100% support from project leadership 

• Aligned communication plan to project 

goals

– #1 Goal: Minimize inconvenience to the 

public

• Comprehensive plan, adequate staff

– 13 PI staff; individual program plans

• Strong media relationships

– Constant presence



Results:

• Project on-time, on-budget

• 93% public approval rating

• Fair media coverage; “Top 5” news story 

for 3 years

• Positive feedback from client/local and 

national officials

• Positive project team reputation 

remained intact



Communication that Saves:

Thought-Out, Planned-Out 

and Well-Managed



The Right People

• Staff appropriately

• Cutting corners = 
more cost

• Hire professionals 
with solid reputations

– Ability to balance big 
picture with infinite 
details



The Right Specs

• Communication expertise on RFP

– Translates into caliber of performance



It’s All About Who You Know

• Identify audiences early and often and 

work them all

– Vocal minority vs. silent majority

• Remember to take care of your upside!

– Key communicators

• Sphere of influence

• Create, nurture and support advocates



The Inside Job

• Internal communication and top-down 

support key

• Communication team must include 

person at project senior management 

level; decision-making ability



Take the Reins

• Total internal control of communication 

program a must

– Solid team-building with consultants

– Beware (and befriend) the activist!

– Must be willing to make changes if team  

not coordinated



When Issues Arise

• Prioritize efforts and process for 

responses and decision-making 

– Bottom-Up escalation

– Don’t deviate

• Consistent messaging is KEY

• Internal/external coordination

• Lose the battle, Win the war!



Communication Stands Alone

• Treat communications as its own 

independent and integrated discipline

• There is no “formula” for success, it 

depends 100 percent on the specific 

project/environment:



I-15 Project

• Firm schedule dictated strategy



T-REX

• #1 Project Goal: Minimize inconvenience 

to public



FasTracks

• A whole new story…

– Unprecedented regional coordination



Questions?

www.cig-pr.com

karen@cig-pr.com

http://www.cig-pr.com/
http://www.cig-pr.com/
http://www.cig-pr.com/

